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· Our new executive board members are: Ken Wagman (President), Kaye Bedell (Vice President), Ellen Venable (Treasurer), Debbie Klein (Secretary), Jane Rekedal (Part-time Representative), Larry Moeller (former President, ex-officio) and Erin Crook (Academic Senate President, ex-officio).  Leslie Tenney is our grievance officer.  Rosa Sharboneau is our head negotiator.  The other negotiators are: Susan Turner, Jason Wolowitz and Ken Miller as mentor.  Feel free to contact us with your questions and suggestions.

· The new executive board got started in the thick of negotiations and has met three times.  This has been an exciting and at-times challenging period of transition as some of our relatively new executive board members and negotiators are receiving on-the-spot training and mentoring from our previous executive board and umbrella union representatives.  

· What have we been discussing?

We have been spending much of our time discussing the question about part-time inclusion in GCFA as well as negotiations.  See negotiations report below.
· What will be our next steps regarding the part-time inclusion issue?  See the President’s Report below.
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· I came to this office with a number of goals.  One is to improve communications between the executive board and the membership.  Debbie Klein has gone a long way towards achieving that goal through this newsletter.  Thanks, Debbie.  Another major goal is to decide whether to include all part-time faculty in the GCFA.  As a first step, the Executive Committee voted last week to authorize a vote of all dues paying GCFA members to recommend that the Executive Board change the by-laws, constitution, and standing rules to include all part-time faculty.  In addition, the negotiators would begin negotiations with the District to change the contract language regarding who is covered by the contract.  Before the vote, we will distribute a fact sheet with answers to some frequently asked questions, and we will host at least two forums where you can come and ask questions of members of the Executive Board and officials from the statewide union.  Expect this to come for a vote in mid-April.

· If the vote is yes, the Executive Board will immediately get to work on changing the necessary documents which will require ratification at a later date.  You will hear more about all of this after we return from Spring Break.  I look forward to a productive year.  Ken Wagman.
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Negotiations Report
· What are negotiations?


Every year, GCFA can choose two contract items to open up (“openers”) for negotiation with the Gavilan Joint Community College District.  These items are chosen based on membership priorities, currently determined from 2007 survey results.

· The district also gets to choose two openers.  Salary is always opened and does not count as either side’s openers.  Both parties can also choose to mutually open contract items: these are called “mutuals.”

· What does “sunshined” mean?  After the negotiating team and the district have met to present their openers to each other, they publicly present their initial proposals to the board of trustees.  This happened on March 11, at which point the contract items below were “sunshined.” 

· If you are interested in checking out the current details of the sunshined articles, please go to our current contract.
· How are negotiators chosen?  Currently, negotiators are appointed by the GCFA president with the advice and consent of a majority of the executive board.  The negotiating team is a standing committee of the executive board.  

· The negotiations process should wrap up in May so that the GCFA membership can vote on the changes to the 2009-10 contract at the end of the Spring semester.
· The negotiators are hard at work negotiating the following contract items that were sunshined on March 11.  If you have any questions about these items, please contact Ken Wagman.
· Both parties are interested in negotiating a satisfactory compensation package (salary) for the 2008-09 academic year for GCFA unit members, taking into consideration the current State budget and its effects on the College.
· GCFA is interested in negotiating the following:
a. Article 22.3.3.2, Lecture Equivalency Factors (Lab Hours Only)
b. Article 28.1.1, Travel allotment (Monetary)

· The District is interested in negotiating the following:
a.
 Article 23.1.2, Full-Time Faculty 457 Plan Deferred Compensation

b. Article 19.1, Adjunct Faculty Evaluation Process

· Both parties, by mutual agreement, are interested in negotiating the following:

a. Provisions of Ed. Code §87482.9, Part Time Faculty Annual Reappointment

(Currently, part-time faculty have no rights to reappointment.  Proposed contract language would give some reappointment rights to part-timers.)
b. Article 1.3, Term

(Current contract expires on June 30, 2010 and this item would change that to a latter date.)
c. Article 1.4, Reopeners

(Current contract specifies what will be reopened in 2008-2009 and 2009-2010.  These will be changed at end of negotiations when they decide what will be worked on in future.)
d. Article 25, Other Duty and Compensation (Professional Ancillary Activities)
(Proposed contract will compensate part-timers for a variety of professional activities that will not be counted toward the 60% part-time load.)
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· For updates and information, go to the FUG, Faculty Unity Group, website.  Also, contact Matt Johnston, our CPFA representative or Jane Rekedal, our part-time executive board member.  See the California Part-time Faculty Association (CPFA) forum for news and updates about state-wide part-time issues.

· Have you heard about AB 591?
AB 591 is currently before the California state senate.  It raises the cap from 60% to 67% percent.  That’s the only thing in the bill.  Should it pass, this would mean that you could teach more classes in the same district. 
· Don’t forget to get reimbursed for mileage for travel from campus to campus.  The current rate is $0.505 per mile.
· In order to advance on the salary schedule, be sure to fill out and submit the right form by April 1.  Fill out a “Co-curricular Activites Report” form to request a step increase or a “Request for Track Advancement” form to request a track increase.  Since the salary scale has recently changed for Part-time faculty, with more opportunities for advancement, you may not be aware of this opportunity.
· Have you thought about retirement lately? Part-time faculty at Gavilan DO have some retirement options, though we would like to see them improved at the state and local levels. As the information from STRS indicates (you can see it online at CALSTRS), part-timers who work for a total of five years become vested and eligible for STRS retirement benefits.



 Community College Association Information
· What is CCA?  Community College Association.  CCA is housed under CTA, California Teachers Association.  CTA is housed under NEA, National Education Association.  GCFA, our union, is part of the CCA/CTA/NEA.

· More than 335,000 California educators belong to CCA, CTA, and NEA. CTA is the largest public employee association in the state. NEA is the largest public employee association in the country with over 2.7 million members.
· Thanks to the Community College Association lobbying, political, and professional development program, CCA has: 

· Obtained millions of additional dollars for community colleges from the legislature.

· Guaranteed protection for community college funding through Proposition 98, which gives us budgetary protections not provided to the state universities.

·  Lobbied for and won monumental increases in STRS benefits.

· Campaigned for and passed Proposition 1A, the highest bond amount ever for educational facilities.

· Protected faculty rights during the Education Code review process.

· Negotiated 8 of the top 10 highest earnable salaries of the 71 community college districts.
· Building Strong Locals Academy Applications due on March 20!
· CCA is now seeking candidates for their third class of future chapter leaders.  Please click here and then click on “Building Strong Locals Application.”
· If you are interested and can make all three weekends, please contact Ken Wagman so you can be nominated by the GCFA.
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